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摘  要 
本文研究的问题是浙江益纸淀粉有限公司企业发展战略的过去与未来，特别
是她的未来，即企业的战略目标如何确定，应该采取怎样的发展策略。此问题的
研究可以为益纸企业如何转型、做强做大提供明晰的方向和有益的路径。论文综
述了写作背景和理论对本论文研究的意义，介绍了研究的方法和结构。通过益纸
企业发展历程、取得成绩、存在问题及企业内外部环境的分析，说明重新考虑与
确定企业发展战略的必要性，明确企业在发展过程中所具有的优势与劣势、机会
与威胁。运用战略管理方法，确定增长型战略为浙江益纸企业发展战略，确定通
过“改革目标管理，激发员工潜能；改革销售管理，储存更多现能；改革创新管
理，促进能量裂变；改革生产管理，科学理顺能序；改进民主管理，聚集有益能
量；改革学习管理，补充员工能力；改善公益管理，保护益纸能量”七个方面的
强能策略，努力把浙江益纸淀粉有限公司建构成为高能效组织。 
 
 
 
 
关键词：企业战略  增长型战略  强能高效   科学管理  改革发展   
摘  要 
本文研究的问题是浙江益纸淀粉有限公司企业发展战略的过去与未来，
特别是她的未来，即企业的战略目标如何确定，应该采取怎样的发展策略。
此问题的研究不仅对于益纸企业能够解决如何正确起飞、安全超越的重大现
实问题，而且可以为中国民营中型企业如何转型、做强做大提供有益的路径
参考和个案模式，丰富中国民企如何在企业战略转型问题上借鉴西方战略管
理理论、接轨国际企业战略管理的宝典智库。全文分六块：绪论（写作背景）、
企业战略理论综述、浙江益纸企业现状分析、浙江益纸的环境分析、浙江益
纸发展战略的分析与确定、浙江益纸增长型战略的实施策略。其创新之处在
于益纸用自己新的战略转型研究揭示了企业增长型战略不一定与宏观经济的
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趋向保持正相关关系，在宏观经济发展趋缓的不利背景下，只要把企业内外
各种有利于增长的能量积聚好、发挥好、保护好，就有可能寻找到中国企业
逆境中发展的成功模式，这就是要求企业在西方理论指导下，通过改革促进
企业强能：改革目标管理，激发员工潜能；改革销售管理，储存更多现能；
改革创新管理，促进能量裂变；改革生产管理，科学理顺能序；改进民主管
理，聚集有益能量；改革学习管理，补充员工能力；改善公益管理，保护益
纸能量，把益纸建构成为高能效组织。结论或建议就是面对未来趋缓的经济
大势，不要悲观，要树立信心，抓住强能这个竞争中的根本和关键做文章，
成功就是属于您的。 
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Abstract 
This article research the problem is about the past and the future of the Zhejiang Yizhi 
Starch Lmt.Co., especially its future, which is how to decide the strategic goal of the 
enterprise , and what developing strategies should be adopted. This research point the 
clear direction for transforming company and making it bigger and stronger. This 
article summarizes the significance of the its background and theory, and introduces 
the methods and structure of the research. According to the development process, 
achievement, exiting issues and the analysis of internal and external environment of 
the enterprise, stating the necessary of the reconsideration of the development 
strategies , making sure the advantage and disadvantage ,opportunities and threats.  
Utilizing the method of strategic management, ensuring  the growth strategy for 
zhejiang Yizhe enterprise development strategy, Determining the strategy of "reform 
target management, inspire staff potential”, reforming sales management, storing 
more resource ,reforming innovation management, Promoting energy fission, 
reforming manufacture management, ordering science sanity, changing democracy 
management, gathering useful energy; learning management reform, supplying ability 
of employees, improving public management, protecting the benefit of paper energy, 
to take the effort to build a great starch of Zhejiang Yizhi Co. 
 
Key Words: Enterprise strategy； growth strategy； Effective ；Scientific management 
reformation development 
Abstract 
 
Starch in this paper, we study the problem is the zhejiang yi paper co., LTD., past 
and future of enterprise development strategy, especially in her future, that is how to 
determine the strategic goal of enterprises, should adopt what kind of development 
strategy. Research this problem, not only for paper enterprises can solve how to 
properly take off, significant security beyond the realistic problems, but also for 
China's private medium-sized enterprises how to transform, to do strongly does 
provide beneficial reference path and case model, rich Chinese corporation how to 
draw lessons from western enterprise strategic transformation problems of strategic 
management theory, in line with the bible of the international strategic management, a 
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think-tank. Full text in six: introduction (background), enterprise strategy theory 
review, zhejiang yi paper enterprise present situation analysis, zhejiang yi's 
environmental analysis, zhejiang paper development strategy analysis and 
determination, the implementation of the strategy of zhejiang paper profit growth 
strategy. Its innovation lies in good paper with its new strategic transformation study 
reveals that the corporate growth strategy does not necessarily keep positive 
relationship with macroeconomic trend, under the background of macro-economic 
slowdown of bad, as long as the enterprise inside and outside all sorts of conducive to 
the growth of energy accumulation, play good, protect good, it is possible to find the 
pattern of the development of Chinese enterprises in adversity, and this is the request 
enterprise under the guidance of theory in the west, through the reform can promote 
enterprise strong: reform of management by objectives, to inspire staff potential; Sales 
management reform, can store more now. Reform and innovation management, 
promoting energy fission; Reform of production management, scientific rationalize 
can order; To improve the democratic management, gather useful energy; Learning 
management reform, adding staff capacity; To improve public management, protect 
the benefit of paper energy, organize it is efficient to build a good paper. Conclusions 
or recommendations is to face the future economic trend of slowing down, don't 
pessimistic, to build up confidence, seize the strong can the fundamental and key in 
the competition, success is belong to you. 
 
Keywords: enterprise strategy innovation can strong growth 
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